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Envergure Group Development and Operations
Director for Poland Jean-Marie Tran Van told us
“Delivery, customs procedures and storage. For
the construction of our hotel in Wroclaw in
2001, the Norbert Dentressangle Group handled
the transport of materials between France and
Poland and the customs formalities for all our
suppliers.” This partnership continues for all
Envergure hotels in Poland. For the 500 room
complex opened in Warsaw in Spring, 2004,
Jean-Marie Tran Van explains: “I did not want to
be bothered with the administration involved. So
I asked the Norbert Dentressangle Group to

manage all the documents for all our suppliers
concerning the project.”
Since Norbert Dentressangle has been running
the paperwork, goods blocked in customs, late
deliveries to the building site and financial losses
have been totally eliminated!
The Group handles Envergure materials
quality and quantity controls at the
Norbert Dentressangle logistics platforms in
Lesquin (Northern France) and Lodz (Poland)
and guarantees that imports run smoothly.
A service designed to optimise traffic flows and
cut costs too!

Danone Central and Eastern Europe Supply
Chain manager Pascal Crévits explained that “as
our warehouse in the south of the Czech Republic
no longer met Danone storage conditions and
space management quality standards, we asked
Norbert Dentressangle to manage our logistics
operations in its Divisov warehouse.” In May
2004, Norbert Dentressangle installed the
Norbert Dentressangle Warehouse Management
System, developed in-house, to track 120 Danone
yoghourt and dessert references from the
warehouse-factory through to final delivery.
“Norbert Dentressangle already works for
Carrefour in the Czech Republic and demonstrated

great local expertise in project management and
operations start-up. This service, supported by
very flexible teams, is almost exactly the
“tailor-made” service we were seeking.”
“Danone and Norbert Dentressangle teams were
trained to work together, Pascal Crévits added. We
also learned to work with a new service provider.
For both of us the key words are anticipation,
demand forecasting and clear procedures.”
As a result, Danone has started a continuous
physical flow management improvement process
to raise customer quality satisfaction over time.
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Transport
and logistics:
infrastructures

to create
The Norbert Dentressangle
Group is progressively extending
through Eastern Europe with
new trans-border freight lanes,
and, in the logistics sector, by
the introduction of modern
warehouses equipped with state
of the art hardware and data-
processing systems. The local
personnel is scrupulously trai-
ned in Norbert Dentressangle
Group processes and Best
Practices.
But although the Czech
Republic and Hungary have
reasonable roads, Poland has
only 200 or 300 km of very
average quality motorways,
seldom in compliance with
European standards. The safe
speed for trucks is, on average,
45 km/h (28 mph)!

Poland,
with 40 million

inhabitants, has the
highest potential.

To increase
consumption, it is

essential to facilitate
commercial and
transport flows,
in particular by
creating freight

lanes between
Poland and Europe

and gradually
increasing the number

of vehicles.
Exactly what

Norbert Dentressangle
is doing!
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